MINUTES
OLD NICK ANNUAL GENERAL MEETING

Sunday 28th September 2008
6pm Letitia Street
Attendance:   (25 members) Miles Bingham, Glenn Brown,  Sara Brown, David Clements, Kevin Collidge, John Davidson, Zeb Dwyer, Ingrid Ganley, Jill Holloway, Petra Lagewaard, Tony Manley, Bella Masters, Victoria Millhouse, Ben Paine, Graeme Paine, Ros Peck, Daryl Peebles, Robert Pill, Julie Raphael, Peter Reardon, Darren Sangwell, Justin Smith, Kathy Spencer, Robert Tanner, Pip Tyrrell and  Aaron Webb
1 
Open Meeting
The acting president opened the meeting at 5.02pm and welcomed all members. 
2
Apologies:  Simon Hirst, Laura Keegan, Tim Munro, Nick Paine, Julie Warn and Craig Wellington
3
Minutes of the last meeting

Motion:   “That the minutes of the last Annual General Meeting held 4th November 2007 as circulated be taken as a true and correct record of proceedings’

Moved:
 Julie Raphael


Seconded: Sara Brown

Carried
4
Business Arising

Nil
5
President’s Report: 


A copy of the Acting President’s Report is attached
Motion:   “That the Acting  President’s Report be adopted”

Moved:
 Peter Reardon


Seconded: Sara Brown
Carried
6
Treasurer’s Report: 

A copy of the Treasurer’s Report is attached
Motion:   “That the Interim  Treasurer’s report  be received”

Moved:
 Graeme Paine


Seconded: Darren Sangwell

Carried
It was resolved that the auditors statement would be emailed to members when received.

7
Appointment of the Auditor:

Motion:   “That WHK Dennison  be appointed auditors for 2009/2010 -”
Moved:
 Graeme Paine

Seconded: John Davidson

Carried
8
Appointment of Returning Officer:
Motion:   “That Tony Manley and Peter Reardon be appointed Returning Officers for Election of office bearers
Moved:
 Ros Peck

Seconded: Ben Paine
Carried
9
Election of Office Bearers:

POSITION
Nominated

Nominated/Seconded

Result
President
Graeme Paine

R Pill/Z Dwyer


Elected Unopposed
Secretary 
Laura Keegan

G Paine/P Lagewaard

Elected Unopposed
Treasurer 
Ben Paine

Z Dwyer/J Raphael

Elected Unopposed
Properties 
John Davidson

G Paine/S Brown

Elected Unopposed
Wardrobe 
Bella Masters

R Pill/P Reardon

Elected Unopposed
Production 
Sara Brown

D Sangwell/ P Tyrrell

Elected Unopposed
On Campus

Liaison  
Robert Pill

K Collidge/V Millhouse
Elected Unopposed
General Reps(2) Zeb Dwyer

R Pill/D Sangwell


Myles Bingham

B Paine/S Brown

Elected (2)



J Raphael

J Davidson/K Spencer

Elected (1)


Petra Lagewaard
B Paine/S Brown
Motion:   “That all ballot papers be destroyed”

Moved:
 G Paine

Seconded: D Peebles
Carried
10
Other business of an (Annual nature only)
Acting President paid tribute to John Davidson for the work he had done on the Old Nick website. All agreed that John had produced a site that we could all be proud of
The Acting president paid tribute and thanked the out going committee members, Craig Wellington, Darren Sangwell and Andrew Casey for the work they had done for the company.
He made special mention of Craig who had been President for two years for the work he had done in turning the company around and setting it up as a company that produced first class theatre.

11
Close

The acting president thanked everyone for their attendance and declared the meeting closed at 5.36pm
Old Nick acting presidents report

AGM Sunday 27th of September 2009
May I begin by thanking Craig Wellington for his commitment to the company over the past few years. Craig has worked tirelessly in his role as Old Nick President not only helping to run the company but ensuring the wonderful 60th anniversary celebrations ran smoothly. This anniversary included the Diamond Nickers show, which he co-directed with Graeme Paine, various functions including the Fire & Ice 60th annual Dinner and the anniversary function hosted at Government House. We wish Craig all the best in his future endeavours and the soon to open season of Miss Saigon running at the theatre royal in October. Old Nicks support for the Tasmanian Theatre Unit Trust is vital to the success of large-scale theatre productions in Tasmania and I would implore any future committee of any company to support the Trust in any form possible. 

In the last few months Old Nick has continued to nurture and showcase the best young talent Hobart has to offer. 

The extraordinary cast of Hamlet provided Hobart audiences with an opportunity to see Shakespeare at its best, not only giving audiences great pleasure but giving Hobart performers the opportunity to work with John Clark, one of Australia’s foremost directors.     

Old Nick also continues to support the budding and developing directors of Hobart with Darren Sangwell directing Christian Brothers which will form part of his Masters Thesis. 

Congratulations also go to Rowan Harris and Ben Paine for their direction of two one act plays recently performed at the OneFest one act play festival. A special mention for ‘Star Crossed’ directed by Ben which not only proved his abilities to direct, but also showcased two of the finest young performers in Hobart. I speak of Anya Rowe and Lauren Pegus who performed a deeply emotional, complex, and difficult script with superb timing, poise, and might I add, thick Irish accents.

I would like to thank John Davidson for his ongoing work maintaining the company website. For those who haven’t seen it go to oldnick.org.au 

I would also like to mention recent work which has been undertaken on these Letitia Street Premises. Some new roofing, a new door between the main room, and back room, heaters out the back and In the workshop, and some work yet to be done out the front. 

Congratulations also to Graeme Paine OAM on receiving such a prestigious award for services not only to Old Nick but to the Tasmanian Theatre community

We have a huge season lined up for 2010 with Revue, a Beautiful Thing, Back to the 80’s and more to come.

And finally it is my distinct pleasure to announce that Ben Paine has been appointed to direct the 2010 Uni Revue and I would encourage the entire company to support Ben and his team as much as possible. We wish him all the best.

2009 Treasurers Report
OLD NICK COMMITTEE MEETING

LETITIA STREET
Sunday 27th September 2009

In light of a Global Financial Crisis, the calendar year from the AGM 2008 to the 2009 AGM has proven to be a successful financial year for Old Nick. As a point of reference the AGM 2008 Balance was $113,616

The current Monetary Position as at today’s date - $164,949.74
This balance consists of the following:
BALANCE CHEQUE ACCOUNT

$8,796.74


Investment Tas Unit Trust

$5,000.00


TERM DEPOSIT



$150,000.00

Plus Outstanding Income:

$800.00 
Christian Brothers – Centrstage  Debt

$353.00 
School of Distance Education tickets - Hamlet

Estimated value of company assets are as follows:

Current Assets


$221,320

Building and Equip

$295,333

Total Assets


$516,653
TOTAL FINANCIAL POSITION: $164,949.74 + $516, 653 = $681,602.74
For the financial year we had income of $240,588 and expenditure of $189,255 leaving a trading profit of $51,333.

The 2008/2009 was a successful year due to the financial performance of the 2009 Uni Revue, coupled with good revenue generated from Old Nick productions of “Who Knows”, “Hamlet” “Christian Brothers”, “One Fest” and investment returns from term deposits.  

Financial Reports for 2009 Season of Productions

UNI REVUE

Final report on a very successful revue indicates that the profit was a record.  A future recommendation by Craig Wellington to the incoming committee is that the launch of the Revue should be held in Launceston like what was done this year. It resulted in good coverage , especially in the north of the state, and resulted in numbers building again.

TOTAL EXPENDITURE:





$235,031.62

TOTAL REVENUE:






$339,080.70

Total Profit:







$104,049.08
WHO KNOWS

“Who Knows” enjoyed a very successful season with good houses.  A great result for an original Tasmanian work.

TOTAL EXPENDITURE





$11,134.34
TOTAL REVENUE: 






$11,610.00
Total Profit:







$475.66
HAMLET

“Hamlet” also enjoyed a successful season with nearly all shows sold at capacity.  The remaining shows sold above 80% capacity.  It was agreed the show had been a success and well worth the expense.

TOTAL EXPENDITURE:





$21,552.58

TOTAL REVENUE:






$13,106.21
Total Loss:







-$8,446.37
CHRISTIAN BROTHERS

Director Darren Sangwell advised that he was happy with the final result but would have preferred greater audience numbers.
TOTAL EXPENDITURE:





$2,224.64
TOTAL REVENUE:






$1,809.00

Total Loss:







-$415.64
ONE FEST

One Fest also proved to be a successful co-operation with Hobart Rep.  Audiences were well attended over the two day programme of productions.  Revenue below is to be split between investors:

TOTAL EXPENDITURE:





$2,233.02

TOTAL REVENUE:






$4,362.00
Total Profit:







$2,128.98
Through production of quality theatre, a highly successful Uni Revue and constant investment of surplus funds in positive interest bearing investments, Old Nick is in a strong financial position coming into 2010.

Andrew Casey

Treasurer

Old Nick Theatre Company
